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HOW TO RESPOND TO CLAIMS OF BULLYING AND/OR
HARASSMENT

It is important to maintain a commitment to having a workplace that is free from

harassment and/or bullying, and where individuals are treated with dignity and

respect. All claims of bullying and/or harassment should be taken seriously,

treated with sensitivity and investigated promptly.

Report

Investiage

€ <<

*« Employees who believe they are being bullied or harassed at work, or who have witnessed bullying
or harrassment should report this to the Clerk or Chair of the Council.

* Allegations should be taken seriously and treated with sensitivity.

*Be aware that the alleged bully or harasser isn't always an employee and may be external to the
Council (for instance a member of the public or supplier)

* Consider whether the issue can be dealt with informally. It may be possible for the employee to
speak to the alleged perpetrator directly and to explain to them that their behaviour is
unacceptable.

* An employee may prefer that you approach the alleged perpetrator informally on their behalf to
explain that their behaviour is having an impact on an employee and will be taken further if the
behaviour continues.

* Where an informal resolution is unsuccessful or inappropriate, the employee should make a formal
complaint providing full details of the allegation.

* Any Code of Conduct complaints against Councillors must be referred to the Monitoring Officer for
investigation.

* Otherwise appoint an impartial person to carry out an investigation into the complaint. This will
usually entail interviewing witnesses and/or reviewing evidence.

* Upon completion of the investigation, meet with the complainant under the Greivance Procedure to
discuss the findings.

* Allow the employee to be accompanied by a Trade Union Representative or fellow worker at the
meeting.

* Following the meeting, inform the employee of the outcome in writing and notify them of their
right to appeal this outcome.

« If at any stage from which the complaint is raised, it appears that a disciplinary offence has been
committed, you will need to instigate your disciplinary procedure.
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What is bullying and harassment?

Bullying or harassment is something that has happened that is unwelcome,
unwarranted and causes a detrimental effect. It is important to recognise that

conduct which one person may find acceptable, another may not.
Third party

In some circumstances, it may be beneficial to involve a neutral third party (a

mediator) to facilitate a resolution to the problem.
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